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Working together better icons
Throughout this document you will see icons that represent our commitment to working better with our stakeholders and each other in the delivery of our priorities for 2015–16.
[image: ]	Improve, innovate and reform practices to provide better services to clients 
[image: ]	Support our people
[image: ]	Engage externally for accountability and transparency 
[bookmark: _Toc418063610][bookmark: _Toc418778712][bookmark: _Toc423428548][image: ]	Use evidence and experience to improve legal service delivery 
[bookmark: _Toc428346843]
Making a difference
[bookmark: _Toc418174013][bookmark: _Toc418778649][bookmark: _Toc418778713][bookmark: _Toc421711048][bookmark: _Toc421713032][bookmark: _Toc423428549]Our vision
A fair and just society where rights and responsibilities are upheld.
[bookmark: _Toc418152608][bookmark: _Toc418174014][bookmark: _Toc418778650][bookmark: _Toc418778714][bookmark: _Toc421711049][bookmark: _Toc423428550]Our purpose
To make a difference in the lives of our clients and for the community by:
resolving and preventing legal problems.
encouraging a fair and transparent justice system.
[bookmark: _Toc418152609][bookmark: _Toc418174015][bookmark: _Toc418778651][bookmark: _Toc418778715][bookmark: _Toc421711050][bookmark: _Toc421713033][bookmark: _Toc423428551]Our values
[bookmark: _Toc418152610][bookmark: _Toc418174016][bookmark: _Toc418778652][bookmark: _Toc418778716][bookmark: _Toc421711051]Fairness
We stand up for what is fair.
We aim to be fair when making choices about which people we help and how we help them.
[bookmark: _Toc418152611][bookmark: _Toc418174017][bookmark: _Toc418778653][bookmark: _Toc418778717][bookmark: _Toc421711052]Care
We care about our clients and the community in which we live.
We look out for and take care of each other.
[bookmark: _Toc418152612][bookmark: _Toc418174018][bookmark: _Toc418778654][bookmark: _Toc418778718][bookmark: _Toc421711053]Courage
We act with courage backed by evidence about what is best for clients and the community.
We act with courage to be the best we can be.
[bookmark: _Toc418778719][bookmark: _Toc423428552][bookmark: _Toc428346844]
Year ahead
In the coming 12 months we will continue to improve access to justice as we begin to align our efforts to the directions set in Strategy 2015–18 and increase our investment in legal services for the second successive year. 
We have come a long way in recent years. Greater financial certainty combined with prudent financial management and increased revenue is allowing us help more people with legal problems. Last year saw expenditure increase by $8.9 million and a 15 per cent increase in services while maintaining an operating surplus. 
In 2015–16 we are investing a further $14 million in ongoing ($11.5m) and one-off ($2.5m) spending across family law, family violence, mental health, Legal Help, summary crime and child protection. The total combines one-off, tied and discretionary funds. 
The spending includes $4 million for private practitioners to meet the demand for criminal law and family law services, more duty lawyer services provided by the Bar and private practitioner fee increases. It also includes a $2.8 million investment in community legal centres for additional family violence legal services, funding to deliver innovative legal services and ongoing wages supplementation.
Finally, we will increase Victoria Legal Aid’s ongoing expenditure by $6.3 million to enhance family violence legal services, establish the Independent Mental Health Advocacy service, expand Legal Help and meet enterprise agreement payments and annual rent increases. Another $0.9 million in one-off spending will be used to implement the family law service review, to review child protection legal services, begin a review of the means test, implement a complaints management system and invest in regional planning and demand analysis.
The findings of the 2014 Productivity Commission inquiry into Access to Justice Arrangements has prompted us to begin a review of our means test to ensure it is modern, simple, fair and, ultimately allows more people to be eligible for legal aid. In line with the inquiry, we will also work with our partners to establish Legal Help as a main entry point for legal assistance services in Victoria. 
However, without government action to address the Productivity Commission’s recommendation to increase funding, we face the continued pressure of unmet need. Demand for legal assistance continues to grow, particularly in relation to family violence, child protection and criminal matters, and without further investment we face a return to a budget deficit in two years’ time. 
The Royal Commission into Family Violence will lead to increased reporting and policing of family violence incidents. Additional State Government one-off funding of $2.1 million for family violence legal assistance services, will help us meet increasing demand and better meet client needs in the short term.
Child protection notifications continue to increase and in the next 12 months we will begin work on developing legal services that focus on more timely support to parents and more integrated help for children at risk of further legal problems. 
Our Strategy commits us to embrace the values of fairness, care and courage. A focus in the coming year will be to support staff to demonstrate our values in their day to day work. We will continue to invest in professional development and technological solutions to ensure staff and our partners have the tools they need to succeed. 
We will continue to advocate for fairness and balance in the criminal justice system and work with our partners to respond to changing need and population growth. We are more effective when we work in collaboration and have committed to setting new standards of openness with our partners and the community to make a difference to the lives of our clients. 
[bookmark: _Toc421711056][bookmark: _Toc421713036][bookmark: _Toc423428554][bookmark: _Toc428346845]
Legal services
Every day we deliver a broad range of legal services, underpinned by our statutory obligations to provide legal aid in the most effective, economic and efficient manner.
In 2015–16 we expect to see increases in the number of unique clients we help and in the total services we provide. This includes an expected increase in the number of grants of legal assistance, in relation to criminal, family law and child protection matters, the majority of which are undertaken by private practitioners. We also expect to see a slight increase in duty lawyer services, provided mainly by our staff legal practice, mostly in response to increased policing of summary crime and family violence. We will fund our community legal centre partners to deliver more services in response to increased family violence notifications and continue to invest in projects that provide innovative solutions to broader legal problems. Calls to our Legal Help line are forecast to increase. Our service volumes are outlined in the table below.
In recent years we have undertaken significant steps to improve the quality of our services including a comprehensive review of approaches to managing criminal trials. Criminal trials are our biggest expenditure and 80 per cent of people facing criminal trial in Victoria have their defence funded by Victoria Legal Aid. In the next 12 months we will continue to work with our justice sector partners to deliver changes that will encourage more efficient trials and higher quality representation for clients.
We will finalise new private practitioner panel arrangements, which will sit alongside revised performance standards and more focussed compliance and complaints handling. Complying with legal practice and public sector obligations ensures that our services are of the highest standard and in line with community expectations.
Table 1: Service volumes
	Services by type
	2014
	 2015F
	 2016B

	Total unique clients 
	81,853
	83,500
	84,500

	Duty lawyer services
	73,147
	82,057
	84,659

	Legal advice and minor work 
	46,932 
	51,500
	51,796

	Grants
	33,339
	34,099
	36,228

	Total excluding Legal Help
	153,418
	167,656
	172,683

	Legal Help
	111,574
	138,645
	149,167

	Total 
	264,992
	306,301
	321,850


[bookmark: _Toc421711057][bookmark: _Toc421713037][bookmark: _Toc423428555]Last year, the Victorian Auditor-General’s Office found that Victoria Legal Aid was effectively planning and providing legal aid services, but recommended that we strengthen our performance measurement framework, in particular the identification of performance measures against our statutory objectives. The definition of our objectives and related measures are outlined below.
Table 2: Operational performance indicators 2015–16
Statutory objective (a) – to provide legal aid in the most effective, economic and efficient manner
	Definition
	Measure

	Effective: targeted, appropriate, and high quality services in line with forecasts (Victoria Legal Aid budget and Budget Paper Three)
Economic: financial sustainability
Efficient: the level and cost of staff is proportionate to services provided; the cost and performance of Community Legal Centres and private practitioners
	84,500 unique clients helped 
Five per cent increase in services delivered
Victoria Legal Aid is within +/- five per cent of targets against key service types as identified in Budget Paper Three 
Percentage of Direct/Indirect Service delivery staff compared to Corporate Services staff and expenditure against each
Implementation of major criminal cases framework 
Comparison with 2014–15 baseline of number of new and repeat Community Legal Centre clients and percentage of advice and percentage of cases against overall matters


Statutory objective (b) – to manage its resources to make legal aid available at a reasonable cost to the community and on an equitable basis throughout the state
	Definition
	Measure

	Reasonable cost: the cost of legal aid is proportionate to the complexity/resource intensity of the service being provided and is comparable with other jurisdictions. 
Equitable basis: 
clients have access to legal aid irrespective of where they live 
the quality of service provided by panel practitioners is consistent across the State
eligibility guidelines are applied consistently across the State
	Results from compliance activities (guidelines)
Complete Panels Project (section 29A practitioner panels)
Refer to notes below for further developmental work on appropriate measures.



Statutory objective (c) – to provide to the community improved access to justice and legal remedies
	Definition
	Measure

	Improved access to and reach of services (eg. Legal Help telephone service, website, outreach, joined-up service delivery and services provided to priority clients)


	Seven per cent increase in calls dealt with by Legal Help 
75 per cent of calls answered by Legal Help and an average waiting time of less than three minutes 
Proportion of unique clients (priority and non-priority) by location and service
Suite of recommendations for improved service delivery developed from results of 2014–15 Client Satisfaction Survey



Statutory objective (d) – to pursue innovative means of providing legal aid directed at minimising the need for individual legal services in the community
	Definition
	Measure

	Legal aid is directed at increasing the reach of services across the community and includes strategic advocacy, strategic projects, community legal education and access to Victoria Legal Aid’s website.
	Proportion of community legal education sessions targeted to vulnerable client groups (such as children and young people, people from culturally and linguistically diverse backgrounds, people with a disability and indigenous people).


Notes
There are separate performance measures supporting our Strategy 2015 – 2018 (refer to Attachment C) that will help to demonstrate our performance against our statutory objectives. 
Objective (a) 
1. Financial sustainability measures are captured and reported in the monthly financial reports – eg. Performance against budget, cash buffer.
2. Increase in services is against 2014-15 service delivery and includes duty lawyer, legal advice and minor assistance, information and referrals and grants of legal assistance.
3. Client Satisfaction Survey will be undertaken bi-annually in line with anticipated National Partnership Agreement reporting. The next one scheduled to be undertaken will be in 2016–17. 
4. Our Budget Paper Three measures include number of unique clients, legal advice and minor assistance services, community legal education and information services, duty lawyer services and grants of legal assistance. 
5. The implementation of the major criminal cases framework is the final piece of work that was recommended and endorsed by the Board under the Delivering High Quality Trials Project
6. This data relates only to Community Legal Centres that use the Community Legal Service Information System. The comparison to baseline for Community Legal Centres will provide an overall picture of number of clients and service mix.
Objective (b)
7. Benchmarking has been identified as future measure and further scoping work will be undertaken in 2015–16. 
8. We anticipate that we will include a report against our Financial Performance Model from 2016–17 once the implementation and evaluation of the model is completed. We also expect that a measure relating to results of quality audits will be included in the future following completion of a pilot. 
9. Results from compliance activities against eligibility guidelines also supports objective (a).
Objective (c) 
10. The measure of ‘proportion of unique clients by location and service’ requires baseline review before considering whether a target should be set. 
11. Recommendations resulting from 2014–15 client satisfaction survey also support objectives (a) and (b)
Objective (d) 
12. For Community Legal Education we record whether a session is for workers or the public and the different target audiences. As more than one target group can be entered against a session a tally of all the groups will not equal the distinct number of events.
[bookmark: _Toc358723806][bookmark: _Toc418063616][bookmark: _Toc418778721][bookmark: _Toc423428556][bookmark: _Toc428346846]
Priorities for 2015–16 
[bookmark: _Toc418063617][bookmark: _Toc418778722][bookmark: _Toc423428557]1. Invest in timely intervention, especially for children and young people
Timely intervention leads to better outcomes for all clients but especially for families at the centre of family law disputes or where there are children subject to state protection. Helping children at risk earlier will lead to fewer adults in trouble with the law in the future. 
In the next 12 months we will turn our attention to reviewing our child protection and youth crime legal services and begin implementation of financially sustainable family law legal aid services that focus on getting people the help they need at the time they need it. 
[bookmark: _Toc417392403][bookmark: _Toc418063618][bookmark: _Toc418174024][bookmark: _Toc418778723][bookmark: _Toc421711060]Outcomes
Stakeholder engagement, research and analysis identifies the current and future landscape of child protection legal services, its connections with other legal services and options on how to address any gaps and prioritise more timely help for children and families for further consultation. 
	[image: ] [image: ]
A youth crime strategy which identifies improvements in the delivery of our youth crime legal services and opportunities for timely intervention for at risk children and young people and which is used as a key input for the child protection review. 
	[image: ] [image: ] [image: ]
Amended service and eligibility guidelines for family law clients, focusing on providing increased access to legal help at the earliest opportunity, with the most intensive services prioritised for those most in need.
	[image: ] [image: ]
[bookmark: _Toc417392404][bookmark: _Toc418063619][bookmark: _Toc418174025][bookmark: _Toc418778724][bookmark: _Toc421711061]Key strategic activities
Commence the review of child protection legal services for adults and children. 
Complete the service review for Youth Crime sub-program. 
Commence implementation of the actions committed to in the Final Report of the Family Law Legal Aid Services Review. 
[bookmark: _Toc417392405][bookmark: _Toc418063620][bookmark: _Toc418174026][bookmark: _Toc418778725][bookmark: _Toc421711062]Key performance indicators
A suite of changes for child protection legal services are identified for consultation in line with the project plan deliverables.
Complete review of Youth Crime sub-program.
Progress towards implementation of the endorsed actions from the Final Report of the Family Law Legal Aid Services Review.
[bookmark: _Toc418063621][bookmark: _Toc418778726][bookmark: _Toc423428558]
2. Match services to the needs and abilities of our clients
Some clients need more support than others. We want to make it easier for people to resolve their legal problems by matching our services to individual circumstances as much as possible. We will work with our partners to establish a main entry point for legal help and draw on expert guidance to provide better services for Aboriginal and Torres Strait Islander clients and people subject to family violence. A major initiative will see us provide much needed non-legal advocacy service for people with mental health issues. We will also be investing in family violence services in response to growing demand, service gaps in regional Victoria and the need to create more time and capacity to provide a quality service in high volume court lists. Investing in service quality means more clients will receive early advice, increasing safety and reducing the risk of Family Violence Intervention Order breaches. We will turn attention to outreach services in future years.
[bookmark: _Toc417392407][bookmark: _Toc418063622][bookmark: _Toc418174028][bookmark: _Toc418778727][bookmark: _Toc421711064]Outcomes
A bigger, modernised Legal Help telephone service that provides the main entry point to the whole legal assistance sector. 
	[image: ] [image: ] [image: ]
Improved legal services and support for Aboriginal and Torres Strait Islander people with family, children, civil and administrative issues. 
	[image: ] [image: ]	
People with significant mental health issues receive more comprehensive advocacy services.
	[image: ] [image: ] 
Improved response for duty lawyer services in family violence intervention order and criminal matters. 
	[image: ] [image: ]

Staff have a greater understanding and awareness of safety risk factors for women and children subject to family violence. 
	[image: ] [image: ] [image: ]
[bookmark: _Toc417392408][bookmark: _Toc418063623][bookmark: _Toc418174029][bookmark: _Toc418778728][bookmark: _Toc421711065]Key strategic activities
Expand capacity of Legal Help through upgraded contact centre technology; work with community legal centres to enable more effective triage and referral to their services. 
Implement first year of Reconciliation Action Plan.
Design and implement service model to increase the access of Aboriginal and Torres Strait Islander people to family, children, civil and administrative law services. 
Establish state wide independent non-legal advocacy service for people on compulsory treatment orders.
Develop Safety Risk Identification Tool and pilot of the Family Violence Client Service Delivery Framework. 
Allocate additional (short-term) resources to family violence duty lawyer services performed by Victoria Legal Aid and Community Legal Centres.
[bookmark: _Toc417392409][bookmark: _Toc418063624][bookmark: _Toc418174030][bookmark: _Toc418778729][bookmark: _Toc421711066]Key performance indicators
Improved referral pathways between Legal Help and Community Legal Centres identified through an increase in referral agreements. 
Progress against first year activities in Reconciliation Action Plan.
Establish a baseline of service outputs for Independent Mental Health Advocacy. 
Results from Safety Risk Identification Tool training competency test and post-training feedback survey. 
Increase in number of family violence duty lawyer services and referrals.
[bookmark: _Toc418063625][bookmark: _Toc418778730][bookmark: _Toc423428559]
3. Maximise benefits by working with others
Working closely with our partners in the community legal sector will help us ensure legal services are responsive to changing needs and population growth. 
In the coming year we will continue to support our community legal centre partners to ensure limited funds are appropriately targeted to the areas of greatest need. We will continue to drive a focus on rehabilitation by promoting the proper application of the guideline judgment on Community Corrections Orders while advocating for more investment in support services and programs for offenders. We will also support criminal lawyers around baseline sentencing reforms through training and appropriate litigation that clarifies what is a novel and complex approach to sentencing in Victoria.
We will also begin a comprehensive two year project to examine possible changes to our means test to ensure that more people who really need it qualify for legal aid. 
[bookmark: _Toc417392411][bookmark: _Toc418063626][bookmark: _Toc418174032][bookmark: _Toc418778731][bookmark: _Toc421711068]Outcomes	
Stakeholder (internal and external) understanding of scope and complexity of the means test review. 
	[image: ] [image: ] [image: ]
Improved accountability in Community Legal Centre funding arrangements. 
	[image: ] [image: ] 
Fund projects that give practical expression to the Guiding Principles for Community Legal Centre Funding Decisions. 
	[image: ] [image: ] 
A framework for collaborative sector wide service planning.
	[image: ] [image: ] 
A greater focus on rehabilitation and increased use of Community Corrections Orders to address the underlying causes of criminal offending with a view to contributing to the long -term reduction of re-offending.
	[image: ] [image: ] [image: ]
A shift in focus and investment in effective programs and support services for offenders through the use of Community Corrections Orders. 
	[image: ] [image: ] [image: ]
[bookmark: _Toc417392412][bookmark: _Toc418063627][bookmark: _Toc418174033][bookmark: _Toc418778732][bookmark: _Toc421711069]Key strategic activities
Consult widely and conduct a review of the means test. 
Finalise project plan for reform of community legal centre funding arrangements.
Continue to implement the Community Legal Centre Innovation and Transformation Fund. 
Develop a project plan for implementing a framework for collaborative service planning in the legal assistance sector. 
Continue to promote the guideline judgment on community corrections orders. 
Develop and implement litigation strategy around baseline sentencing.
[bookmark: _Toc417392413][bookmark: _Toc418063628][bookmark: _Toc418174034][bookmark: _Toc418778733][bookmark: _Toc421711070]Key performance indicators
Stakeholder and staff consultation reports inform the means test review.
Innovation identified through approved Innovation and Transformation Fund projects. 
Progress of project for Community Legal Centre funding arrangements.
Project plan for collaborative service planning completed by 30 September 2015 (National Partnership Agreement milestone).
Progress on the implementation of collaborative service planning (National Partnership Agreement milestone) by 30 June 2016.
Report on the use of Community Corrections Orders by sentencing courts (external data to be sourced).
[bookmark: _Toc423428560][bookmark: _Toc428346847]
Working together better
[bookmark: _Toc417392415]A commitment to working better with our staff and legal sector partners is central to our approach to meeting our strategic directions. We will: 
Improve, innovate and reform practices to provide better services to clients
[bookmark: _Toc417392419]Support our people 
[bookmark: _Toc417392423]Engage externally for accountability and transparency 
[bookmark: _Toc417392427][bookmark: _Toc417392416][bookmark: _Toc418063630][bookmark: _Toc418174036][bookmark: _Toc418778735][bookmark: _Toc421711072]Use evidence and experience to improve legal service delivery 
Outcomes
Improve client service delivery by providing more flexible technology to our staff. 
Better management of major criminal trials and a reduced risk of poor quality trial work. 
Improve staff engagement and wellbeing. 
Improve approaches to resource management to proactively manage impacts on staff and service delivery. 
Increased transparency and accountability by providing appropriate, timely and meaningful information to the community. 
Improve legal service delivery and sustainability by strengthening our forecasting capability, increasing our evaluation effort and making better use of our client data. 
People applying for grants of legal assistance experience fair, consistent and easy to understand decision making. 
[bookmark: _Toc417392417][bookmark: _Toc418063631][bookmark: _Toc418174037][bookmark: _Toc418778736][bookmark: _Toc421711073]Key strategic activities
Complete trial of portable device at Frankston; roll-out wifi, tablets and unified communications tool; improve network speed.
Work with RMIT University, the Centre for Innovative Justice and the community legal sector to develop technology solutions to improve access to justice. 
Finalise and implement the major criminal cases framework.
Implement programs to support management of psychological wellbeing and reduce risk of vicarious trauma and manager development program.
Build internal consistency and understanding of our organisational values and integrate with our people processes. 
Review service settings, resource management planning and staff development with work capacity requirements.
Agree on a model and publish service performance reports; publish and act on client feedback.
Undertake two service reviews and capture progress and status of other project evaluations; meet with universities to establish interest in access to client data. 
Review and improve the clarity of our auto-generated standard letters sent to lawyers and clients. 
[bookmark: _Toc417392418][bookmark: _Toc418063632][bookmark: _Toc418174038][bookmark: _Toc418778737][bookmark: _Toc421711074]Key performance indicators
Assess progress of staff engagement through annual surveys.
Progress of implementation of major criminal cases framework.
Commence publication of performance reports on our website.
Report on evaluations completed or in train (including key findings and actions).
[bookmark: _Toc421711076][bookmark: _Toc421713044][bookmark: _Toc421785517][bookmark: _Toc421801208][bookmark: _Toc423428561][bookmark: _Toc428346848]
Appendix 1 – Strategy 2015–18 performance measures
The performance measures below show the link between our Strategy 2015–18 and our statutory objectives. 
Strategic Directions
	Invest in timely intervention, especially for children and young people
[image: links]	Match services to the needs and abilities of our clients
	Maximise benefits by working with others
	Statutory objective
	Strategy performance measure

	To provide legal aid in the most effective, economic and efficient manner
[image: time] [image: links]
	Outcome of child protection and youth crime service reviews (further measures to be developed after one year and following reviews)
Actions implemented from the final report of the Family Law Legal Aid Services Review 

	To manage its resources to make legal aid available at a reasonable cost to the community and on an equitable basis throughout the state
[image: links] [image: person]
	Increase in the number of coordinated service plans across the sector 
Increase in clients in outer metropolitan fringe and rural areas accessing services

	To provide to the community improved access to justice and legal remedies
[image: links] [image: person]
	Increase in number of callers accessing Legal Help
Increase in Aboriginal and Torres Strait Islander clients accessing civil and/or family law services
For family violence service delivery, a post training and pilot participant feedback survey and in depth interviews to measure whether minimum competencies are maintained after completion of training and participation in the pilot 
Number of referrals between legal and non-legal services for civil law clients with a mental illness
Increase in people eligible for grants of legal assistance on financial grounds

	To pursue innovative means of providing legal aid directed at minimising the need for individual legal services in the community
[image: person]
	Successful examples of strategic advocacy and systemic improvements


Notes
The measures have been designed to provide an overall picture of performance against each strategic direction and the best representation (at this point in time) of actual performance. They are a mixture of output and outcome measures with some new data collection required.
The measures are a starting point, acknowledging that it will take time to improve our data collection and reporting to achieve a mature performance measurement system. At this stage our aim is to define an appropriate level of performance and focus on measuring the right activities well. 
There remain some areas where a performance measure has not been identified and further work is required to better understand our current service delivery, develop baselines and/or complete projects. We will continue to build our maturity towards an integrated performance and accountability framework which will also be supported by targeted evaluation effort over the life of the Strategy.
[bookmark: _Toc421711077][bookmark: _Toc421713045][bookmark: _Toc421785518][bookmark: _Toc421801209][bookmark: _Toc423428562][bookmark: _Toc428346849]
Appendix 2 – Key performance indicators
[bookmark: _Toc421711078]Invest in timely intervention, especially for children and young people
A suite of changes for child protection legal services are identified for consultation in line with the project plan deliverables. 
Director Family, Youth and Children’s Law
The review of Youth Crime sub-program is completed. 
Director Criminal Law 
Progress towards implementation of the endorsed actions from the Final Report of the Family Law Legal Aid Services Review. Director Family, Youth and Children’s Law
Match services to the needs and abilities of our clients
Improved referral pathways between Legal Help and Community Legal Centres identified through an increase in referral agreements. 
Director Civil Justice, Access and Equity
Progress against first year activities in Reconciliation Action Plan. 
Director Civil Justice, Access and Equity
Establish a baseline of service outputs for Independent Mental Health Advocacy. 
Director Civil Justice, Access and Equity
Results from Safety Risk Identification Tool training competency test and post-training feedback survey. 
Director Family, Youth and Children’s Law
Increase in number of family violence duty lawyer services and referrals. 
Director Family, Youth and Children’s Law
Maximise benefits by working with others
Stakeholder and staff consultation reports inform the Means Test review. 
Director Legal Practice
Innovation identified through approved Innovation and Transformation Fund projects. 
Director Civil Justice, Access and Equity 
Progress of project for Community Legal Centre funding arrangements. 
Director Civil Justice, Access and Equity
Project plan for collaborative service planning completed by 30 September 2015 (National Partnership Agreement milestone). 
Director Civil Justice, Access and Equity
Progress on the implementation of collaborative service planning by 30 June 2016 (National Partnership Agreement milestone). 
Director Civil Justice, Access and Equity
Report on the use of Community Corrections Orders by sentencing courts (external data to be sourced). 
Director Criminal Law
Working together better
Assess progress of staff engagement through annual surveys. 
Director Corporate Affairs
Progress of implementation of major criminal cases framework. 
Director Legal Practice
Commence publication of performance reports on our website. 
Director Corporate Affairs 
Report on evaluations completed or in train (including key findings and actions). 
Director Corporate Affairs
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