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Our organisational chart – 25 November 2025
Our organisation chart – 25 August 2025
Victoria Legal Aid Board
Members of the Board.
Executive Management Group
Office of the Chief Executive Officer
Chief Executive Officer: Toby Hemming
Community Legal Information and Corporate Services
Chief Operating Officer: Cameron Hume 
Communications, Engagement and Legal Information
Outcomes and Evidence
Criminal Law
Executive Director: Kate Bundrock 
Appeals and Strategic Litigation
Indictable Crime
Strategy, Policy and Projects
Youth Crime
Family, Youth and Children’s Law
Executive Director: Joanna Fletcher 
Child Protection
Independent Family Advocacy and Support
Policy and Strategic Advocacy
First Nations Services
Executive Director: Ashley Morris
Aboriginal Community Engagement Officer Program
Legal Practice, Civil Justice and Legal Help
Executive Director: Rowan McRae 
Disaster Legal Help Victoria 
Regions and Service Delivery
Executive Director: Peter Noble 
Regional Services

Senior Leadership Team
Comprises the Executive Management Group and the following directors.
Digital Transformation and Technology
Chief Information and Digital Officer: Martin Edwards
Business Resilience
Cybersecurity Resilience
Operations
Programs and Portfolios
Finance, Planning and Projects
Chief Financial Officer: Matthew Dale
Finance
Planning and Projects
Procurement and Contracts
First Nations Services
Director: Melissa Harrison	
People and Workplace Services
Director: Daniella Calkoen
Advisory, Resourcing and Payroll
Built Environment
Diversity, Equity and Inclusion
Health, Safety and Wellbeing
Learning and Organisational Development
Summary Crime and Therapeutic Justice
Co-Directors: Elanor Peattie and Jen Black
Remand Support Service
Summary Crime
Therapeutic Justice
Family Violence and Family Law
Director: Eila Pourasgheri
Family Dispute Resolution Service
Family Law 
Family Violence
Civil Justice
Director: Lucy Adams
Economic and Social Rights
Equality Law Program
Independent Mental Health Advocacy
Mental Health and Disability Law
Migration
Policy and Strategic Advocacy 
Legal Help
Director: Jon Cina
Client Intake and Information
First Nations Access
Legal Advice and Specialist Services
Legal Help Reform
Service Delivery and Operations 
Legal Practice
Director: Sonia Law 
Practice Support
Grants and Quality Assurance
Client Services and Sector Engagement
Director: Zione Walker-Nthenda
Client Intake and Inclusion
Community Legal Centre (CLC) Funding and Development
Sector Engagement and Service Design
General Counsel
General Counsel: Sarah Nieuwenhuysen
Governance
Internal Legal Services
Risk and Compliance
VLA Chambers
Chief Counsel: Julia Munster
Civil Law Advocates
Family and Children’s Law Advocates
Practice and Briefing
Public Defenders
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