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Message from the CEO
In quarter one, we continued to implement evidence-based initiatives to support Victorian help seekers. We are excited to have officially launched 1300 MOB VLA – our legal helpline providing free, confidential and culturally safe legal help for First Nations people. The helpline offers legal information and advice tailored to the experiences of First Nations people, and provides warm referrals to culturally safe support services. It was designed with the Victorian Aboriginal Legal Service and Djirra. The service is part of our Reconciliation Action Plan, and has already received around 1,000 requests for assistance. 
We are proud to have celebrated the 10th anniversary of our Independent Mental Health Advocacy services. We have grown significantly over the past ten years, including an increased commitment towards supported decision making and lived experience expertise, and advocacy on behalf of First Nations consumers. In September 2023, we became an opt-out service under the Mental Health and Wellbeing Act 2022 (Vic), delivering over 100,000 services in the first year of the opt-out. Our recent report into the first year of the opt-out model show that there are still gaps, which we will address in partnership with people with lived and living experience of compulsory treatment.  
The second set of major changes to Victoria’s bail laws this year were introduced, meaning more people will spend time in custody waiting for their case to go to court. We recognise the importance of ensuring community safety for Victorians, however these new laws are highly complex and are putting pressure on the criminal justice system. We are already seeing impacts on our clients, including delays in accessing important support programs (such as for health, mental health, education and employment) and mental health care and assessments, and extended periods in police cells. We will continue to work closely with government and our sector colleagues to monitor and address these impacts. 
Toby Hemming
Chief Executive Officer

Our services
We serve the Victorian community by providing services to those facing disadvantage and need legal assistance the most. We provide community legal information and education, and more intensive services such as legal representation, advice and non-legal advocacy. Our services are tailored to the diverse needs and capabilities of people seeking assistance, as we recognise the varying barriers to accessing justice and the intersections between legal and social issues that people may face. We are also invested in delivering more early intervention and early engagement and resolution services, as these services help prevent legal problems from escalating and connect our clients with allied services. 
Client services
[bookmark: _Hlk199341258]We continue to experience high demand for services, with over 45,600 client services delivered in quarter one.  
Grants of legal assistance continue to grow in line with increased demand across the justice system, including as the result of the bail law changes and higher criminal offences, child protection applications and family violence incidents. Legal Help advice services remain high as we focus on providing more intensive support and advice to better meet our client needs, including supporting clients with the complexities of family violence matters. In quarter two, we are expecting fewer services due to seasonal slowdowns aligned with court activity.
[bookmark: _Hlk147494133]Table 1.1 Client services
	Client services
	Q4
2024–25
actual 
	Q1
2025–26
actual 
	Q2
2025–26
projection

	Legal advice and minor assistance
	11,507
	10,777
	8,400

	Duty lawyer services
	26,831
	23,569
	22,000

	Grants of legal assistance 
	10,245
	11,333
	10,200



Community services
We aim to improve the understanding of legal issues in the community to stop legal problems from happening or getting worse. We do this by providing community legal education and information on legal rights and responsibilities, which is a central part of our commitment to early intervention and prevention services. 
Community legal education 
In quarter one, we delivered 73 community legal education sessions. Our focus was on delivering preventative education with at risk young people (including education on police powers, co-offending, drugs and alcohol, sexual consent, and sexting), and greater education across regional Victoria, including with people in incarceration. In quarter two, we are expecting fewer sessions to be delivered as normal due to seasonal slowdowns.
Community legal information
Providing legal information to the community is our largest service and is available to everyone through our website, publications, offices, Legal Help phone line and webchat, and our Help Before Court service. 
Legal Help remains the main entry point for help seekers, as we continue to see high demand for services. In quarter one, we answered more requests while maintaining wait times within our performance target. 1300 MOB VLA (our new First Nations help line) has also shown positive impact since its launch in August. 
We saw engaged sessions via our website increase this quarter, following downward trends in recent quarters from the new artificial intelligence overviews at the top of Google search results. 

Table 1.2 Community information and education services
	Community information and education services
	Q4 
2024–25
actual 
	Q1
2025–26
	Q2
2025–26

	
	
	actual 
	projection

	Number of Legal Help sessions delivered[footnoteRef:2]  [2:  Sessions answered will also not always result in a delivered service due to call dropouts or outbound returned calls which do not connect (i.e. go to voicemail). ] 

	41,763
	45,599
	36,490

	Combined average wait time (minutes) 
	15:09
	13:31
	15:00

	Information sessions 
	38,858
	33,859
	28,953

	Community legal education sessions 
	110
	73
	40

	Engaged sessions[footnoteRef:3] of legal information website pages  [3:  Engaged sessions are when a website session lasts longer than ten seconds, when a session includes at least one conversion, or when a session includes two or more page views. There is still not enough historical data available to make quarterly projections for this relatively new performance measure. 
] 

	205,413
	214,955
	N/A


Independent advocacy services
We provide independent non-legal services to help people advocate for themselves and inform people and communities of their rights when it comes to both the mental health and the child protection systems.  
· Independent Mental Health Advocacy 
· Independent Family Advocacy and Support 
We provide information and referrals and more intensive services such as advocacy and self-advocacy. 
In quarter one, we delivered over 32,200 independent advocacy services as we continue to see high demand for these services. In September, we completed the final phase of the Independent Family Advocacy and Support services expansion to south-east Victoria, completing the statewide rollout. In quarter two, we are expecting fewer services as normal due to seasonal slowdowns. 
Table 1.3 Independent advocacy services
	Independent advocacy services
	Q4 
2024–25
actual
	Q1 
2025–26
actual
	Q2
2025–26
projection

	Independent advocacy services
	30,322
	32,251
	27,100


Our financials
We continue to experience high demand for our services which exceed the level of funding received. This is reflected in our financial operating deficit of $11.0 million at the end of quarter one. 
We are grappling with the sustainability of our key funding models to meet demand. The VLA Board has approved the prudent draw down of our limited unallocated cash reserves whilst we continue to plan for the future on sustainable funding options. Our cash reserves are currently high due to a range of factors, including funds received that are required to meet future year commitments to many tied initiatives and grant commitments, which often span multiple years in line with court activity. Without additional funding in the future, we will need to consider reducing services which will negatively impact our clients, the justice system and the community.
Table 2.1 Total revenue breakdown ($’000) 
	Revenue 
	Q4
2024–25
actual 
	Q1
2025–26
	Q2 
2025–26

	
	
	actual 
	projection

	Commonwealth Government – grants 
	28,459
	28,765
	29,193

	State Government – grants 
	52,415
	46,182
	36,710

	Public Purpose Fund - grants
	16,747
	15,734
	41,442

	Case revenue 
	997
	1,731
	1,156

	Other income 
	1,508
	1,133
	1,200

	Total revenue 
	100,926
	93,545
	109,702


Table 2.2 Total expenditure breakdown ($’000) 
	Expenditure 
	Q4
2024–25
actual 
	Q1
2025–26
	Q2 
2025–26

	
	
	actual 
	projection

	Private Practioner case related expenditure 
	(31,406)
	(34,797)
	(35,559)

	Community legal centre payments 
	(18,505)
	(18,456)
	(17,569)

	Staff costs 
	(49,979)
	(43,911)
	(43,561)

	Administration 
	(7,879)
	(6,620)
	(7,701)

	Depreciation and revaluation 
	(1,089)
	(796)
	(870)

	Total expenditure 
	(108,858)
	(104,580)
	(105,260)
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