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Collaborative Planning Committee
[bookmark: _Hlk83998120][bookmark: _Hlk39756888]Collaborative Planning Committee – 17 November 2025
Details
Date: 17 November 2025 
Time: 11:00am – 1:30pm
Location: Teams Meeting
Attendees
Louisa Gibbs, CEO, Federation of Community Legal Centres (Federation), meeting Chair
Adam Awty, CEO, Law Institute of Victoria (LIV)
Anne Lenton, Director, Legal Services Djirra
Kai Li Zhu, Senior Inhouse Legal Counsel, Victorian Bar
Toby Hemming, CEO, Victoria Legal Aid (VLA)
Invitees
Anna Tucker, Executive Director, Courts and Justice System Reform, DJCS
Apologies
Marian Chapman, Deputy Secretary, Dept. of Justice and Community Safety (DJCS) (Committee co-Chair)
Lynne Haultain, Executive Director, Victoria Law Foundation (VLF)
Nerita Waight, CEO, Victorian Aboriginal Legal Service (VALS)

Secretariat 
Nicole Burnard, Executive Assistant to the CEO and Board, Federation
Summary
The Collaborative Planning Committee (CPC) meeting on 17 November 2025 opened with an Acknowledgement of Country. Minutes from the previous meeting were approved, and the Committee agreed to use AI tools to support meeting transcription and preparation of draft minutes. Members also confirmed comfort with moving future meetings to MS Teams.
Updates on joint policy and advocacy highlighted significant national and state reform activity. Discussion focused on the mixed model of legal assistance delivery, opportunities for national dialogue on family law, women’s safety reforms and youth justice advocacy. Members shared updates on advocacy relating to disability services regulation, anti-money laundering and counterterrorism financing (AML/CTF) obligations, and engagement with First Nations justice organisations. The Federation and LIV outlined joint work with the Law Council of Australia and AUSTRAC to address AML/CTF impacts on community legal centres and access to justice for their clients.
Information sharing from national networks included reflections on the national pro bono conference, outcomes from the NDIS Appeals Program Evaluation launch, the value of findings from the Victorian Public Understanding of Law Survey, and updates on the National Access to Justice Partnership (NAJP) intergovernmental processes. The Federation noted the commencement of a national demographic survey of community legal centres.
Organisational updates focused strongly on the operational and systemic impacts of amended bail laws, with early data indicating increased remand rates, particularly for Aboriginal people and young people. Members discussed the resulting pressures across courts, legal aid services and the broader justice system. Additional updates covered wellbeing initiatives, sector workforce developments, cultural safety work, regional expansion including the opening of Djirra’s Mildura office, and the upcoming Federation roundtable with Attorney General Sonya Kilkenny.
The next meeting will be held in 2027. The date is to be confirmed.
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