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Details
Date: 1 April 2026  
Time: 2.30–4.30 pm
Location: Teams Meeting
Attendees
Louisa Gibbs, CEO, Federation of Community Legal Centres (Federation), meeting Chair
Kathryn Bannon, Deputy Secretary, Justice System Coordination and Reform, Department of Justice and Community Safety (DJCS), Committee Co-Chair
Adam Awty, CEO, Law Institute of Victoria (LIV)
Fleur Ward, Litigation, Education & Policy Consultant, Djirra (delegate)
Kai Li Zhu, Senior Inhouse Legal Counsel, Victorian Bar
Lynne Haultain, Executive Director, Victoria Law Foundation (VLF) 
Toby Hemming, CEO, Victoria Legal Aid (VLA)
Invitees
Anna Tucker, Executive Director, Courts and Justice System Reform, DJCS
Patricia Athanasiadis, Director, Justice System Policy and Reform, DJCS  
Apologies
Anne Lenton, Director, Legal Services, Djirra  
Nerita Waight, CEO, Victorian Aboriginal Legal Service (VALS)
Secretariat 
Nicole Burnard, Executive Assistant to the CEO and Board, Federation
Summary
The Collaborative Planning Committee met to confirm priorities and operating arrangements for 2026, with a strong focus on enhancing the Committee’s effectiveness as a strategic, action-oriented forum. The meeting opened with an Acknowledgement of Country and the formal welcome of Kathryn Bannon, the Deputy Secretary, Justice System Coordination and Reform (DJCS), as incoming Government Co-Chair.
Members engaged in a substantive discussion about the future role of the CPC. There was strong consensus that, while previous meetings had supported valuable information sharing, the Committee should shift toward clearer outcomes, decisions and actions. Members supported a revised meeting approach in which each agenda item is supported by concise pre-reading to enable deeper analysis and discussion.
A central focus was the Committee’s proposed priority for 2026: collaborative service planning across the legal assistance sector. DJCS outlined obligations under the National Access to Justice Partnership to engage in collaborative service planning, while noting the concept lacks a shared, practical definition. Members agreed the CPC is uniquely placed to help address this gap by bringing together sector intelligence, data and experience. The Committee endorsed dedicating the next two meetings to structured exploration of what service planning means for each organisation, including where it currently occurs, how it is informed by evidence, and how sector coordination could be strengthened. Research and modelling from the Victorian Law Foundation were noted as important inputs into this work.
The Committee also revisited membership arrangements and discussed possibilities for an expanded CPC. 
Standing agenda items were reviewed, with agreement to retain them in a streamlined format using written updates to maximise meeting time for discussion and analysis. The annual review of the Terms of Reference confirmed no immediate amendments were required, noting updates may follow future membership decisions.
The next meeting is scheduled for Thursday 14 May 2026.
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