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Details
Date: 14 May 2026  
Time: 9.30am-11.00am
Location: Teams Meeting
Attendees
Kathryn Bannon, Deputy Secretary, Justice System Coordination and Reform, Department of Justice and Community Safety (DJCS), Committee Co-Chair
Louisa Gibbs, CEO, Federation of Community Legal Centres (Federation), Committee Co-Chair
Donna Cooper, General Manager - Policy, Advocacy and Professional Standards, Law 
Institute Victoria (LIV) (delegate)
Fleur Ward, Litigation, Education & Policy Consultant, Djirra (delegate)
Thomas McAllister, In-house Legal Counsel, Victorian Bar (delegate)
Lynne Haultain, Executive Director, Victoria Law Foundation (VLF)
Nerita Waight, CEO, Victorian Aboriginal Legal Service (VALS)
Toby Hemming, CEO, Victoria Legal Aid (VLA)
Invitees
Fiona McLeay, Board CEO + Commissioner, Victorian Legal Services Board + Commissioner (VLSB+C)
Carol Kmon, Executive Director, Aboriginal Partnerships and Programs, DJCS	Comment by Louisa Gibbs: Did both Carol and Adrian attend?  If not, move the person who didn’t attend to Apologies, and put “(invitee)” after their name.	Comment by Nicole Burnard: @Louisa Gibbs Carol attended and I’ve updated the minutes as above
Anna Tucker, Executive Director, Courts and Justice System Reform, DJCS (Acting Chair for this meeting)
Patricia Athanasiadis, Director, Justice System Policy and Reform, DJCS
Leesa Bevan, Manager, Legal Assistance, DJCS
Apologies
Adam Awty, CEO, LIV 
Anne Lenton, Director, Legal Services, Djirra
Kai Li Zhu, Senior In-house Legal Counsel, Victorian Bar
Adrian Sculthorpe, Deputy Secretary, Aboriginal Justice, DJCS
Secretariat 
Nicole Burnard, Executive Assistant to the CEO and Board, Federation

Summary
The Collaborative Planning Committee met on 14 May 2026 to progress its 2026 priority of developing a shared understanding of ‘service planning’ and the role of the committee in collaborative service planning. 
The meeting was opened by Anna Tucker, Executive Director, Courts and Justice System Reform, Department of Justice and Community Safety (DJCS) as Acting Chair. Representatives from the Victorian Legal Services Board + Commissioner (VLSB+C) and the Aboriginal Partnerships and Programs at DJCS were invited to the meeting with insights in service planning across the sector.
The committee’s discussion was focused on what would be useful to include in a definition of ‘service planning’ for the Victorian Legal Assistance sector and sharing of ways that individual organisations undertake service planning. 
For mainstream services, members broadly supported a definition describing service planning as an evidence-informed process used by organisations to determine how services are delivered to meet legal need. Representatives from VALS and Djirra noted that this framing does not fully reflect Aboriginal legal services, where service planning is grounded in self-determination and distinct governance arrangements. VALS and Djirra will provide complementary wording to the committee to ensure the definition captures all service providers in the Victorian legal assistance sector.
The committee also considered a proposed statement describing the elements needed for good collaborative service planning. Key principles included evidence, co-design, communication, prioritisation, resource allocation and continuous improvement. Members agreed the framework provides a strong foundation but identified key areas for further development, including:
· better recognition of Aboriginal service models
· the influence of funding and government priorities
· clear accountability processes for the delivery of service priorities, and 
· the value of a system-wide perspective to identify gaps, overlaps and interdependencies. 
Members also emphasised the importance of framing collaborative service planning as an ongoing cycle, incorporating monitoring, evaluation and feedback to inform future policy and funding decisions. 
Further discussion highlighted the need for language that reflects legal assistance sector practice, including a preference for terms such as ‘client-centred’ and ‘outcomes-focused’. Members also noted the significant pro bono contributions of private practitioners (in all sizes of law firms) and volunteers
An update was provided on engagement by the committee co-chair with the Better Referrals Working Group, reinforcing the role of the committee as a forum for sector coordination. 
Written organisational updates were noted, with agreement to continue this streamlined approach. 
The committee acknowledged Lynne Haultain’s significant contribution to access to justice for nearly a decade, ahead of her finishing her term as the Executive Director of the Victoria Law Foundation. 
The next meeting is scheduled for 2 July 2026.
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